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The fact that we have this little Item 2
grant to Maui Coastal Land Trust, that will come out
of the million dollars of general allotment for
Countywide land acquisition, any amount up to a
million dollars. So this is not specifying. Now,
if the Committee does want 1 million specified for
this project, that item can be moved down to that.
But right now we have $1 million available because
500,000 was set aside for the Duke Maliu.

Now, I know that there's a counter thing
that -- and the Committee of the Whole I believe
approved the Duke Maliu purchase for less than the
500,000. What happens with that difference is that
money will lapse because the purchase was less than
the 500,000.

?: (Inaudible) .

MS. KOLLER: Right, unless the Committee does decide to,
you know, make some other change and allocation at
this time.

COUNCILMEMBER ARAKAWA: And --

CHAIR HOKAMA: Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Again, we have 100 -- we have a
million dollars that's going to lapse this December.

CHAIR HOKAMA: That's correct.

COUNCILMEMBER ARAKAWA: How is that identified in this?
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COUNCILMEMBER KANE: It's in the first bill. There's two
bills.

COUNCILMEMBER ARAKAWA: You have two bills.

CHAIR HOKAMA: There's two bills, Mr. Arakawa.

MS. KOLLER: It's --

CHAIR HOKAMA: Tamara.

MS. KOLLER: It's in the bill that we were just referring
to, the Fiscal Year 2002 bill. There's two bills.

COUNCILMEMBER ARAKAWA: So the September 16th memo --

COUNCILMEMBER KANE: September 30th.

COUNCILMEMBER ARAKAWA: Which one -- which --

MS. KOLLER: If you look at the memo the September 30th,
and basically what this memo did is it took the
original transmittal and at the Chair's request
asked the Administration to specify according to the
transmittal letter that it was going to be a grant
and to specify the specific TMK numbers. The first
bill on that is for Fiscal Year 2003. That money
will not lapse until a year from this December. The
second bill will lapse December 31st of this year.

COUNCILMEMBER ARAKAWA: Okay, but in both of these
documents that you have, they're both listing the
2002 budget year.

MS. KOLLER: No. Excuse me. If you look at the --

COUNCILMEMBER ARAKAWA: I'm looking at the top.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 10/1/02

\V]

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

106
MS. KOLLER: -- the bill number, it says 2002 --
COUNCILMEMBER ARAKAWA: Correct.
MS. KOLLER: -- because that's the year that we're talking

on this bill. The very first bill, though, it's a
bill for an ordinance amending the Fiscal Year 2003
budget. The second bill is a bill for an ordinance
amending the Fiscal Year 2002 budget.

COUNCILMEMBER ARAKAWA: Okay. So -- I see that page. I
see that. So in doing this, then we are clearly
identifying that the money is coming from two
different budgets, a million each.

MS. KOLLER: Correct, and that it's a grant to Maui
Coastal Land Trust for the specific TMKs in Project
District 4.

COUNCILMEMBER ARAKAWA: Okay. That's what I needed to
have cleared up, because when I'm looking at this,
it's confusing in the way it's presented. So thank
you for that clarification.

CHAIR HOKAMA: Okay. Thank you. Let me go down the line.
Mr. Carroll, do you have any questions for our
resource people? Mr. Kane?

COUNCILMEMBER KANE: No.

CHAIR HOKAMA: Ms. Johnson? Mr. Molina? Mr. Nishiki?

COUNCILMEMBER NISHIKI: No.

CHAIR HOKAMA: Ms. Tavares.
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COUNCILMEMBER TAVARES: Yes, thank you. We're finally

getting to the bills. I'm so pleased. On the two
bills, the one that's amending the Fiscal 2002
budget, which is the second bill in the handout
anyway, Ordinance No. 2963, I guess, amending the
Fiscal Year 2002 budget, on the page where the Maui
Coastal Land Trust is underlined, the last portion,
I was commenting to Staff earlier that I thought
this was confusing, because in other places when we
have a lump sum attached to a generic title and then
you have details that follow it, like, you know, the
I and the double I, sometimes it's assumed or read
that -- like in this case, the Duke Maliu Regional
Park acquisition 500,000 would come out of that

1 million. So, you know, I think to be clear for
anybody who's going to read this in the future, that
perhaps there should be some way to delineate that
or to make that difference more obvious.

The other question I have is that on the page
facing that, under Number 7, Molokai Community Plan
District, it has Duke Maliu Park -- Regional Park
and it has 330,000. So what I want to know is what
happens to that money now that this 500,000 is over

here for Duke Maliu Park and the other projects?

CHAIR HOKAMA: Okay. Thank you for that question.

RALPH ROSENBERG COURT REPORTERS, INC.
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Tamara, 1f you would please.

MS. KOLLER: Yes, Mr. Chair, that 330,000 that you're
looking at under Item 7 on the previous page --

COUNCILMEMBER TAVARES: Yes.

MS. KOLLER: -- related to improvements in the Parks and
Recreation budget for the Duke Maliu Regional Park.
The 500,000 was for the acquisition of the land.

COUNCILMEMBER TAVARES: Oh, okay. So that was for the
so-called soccer field that's not going to be a
soccer field, now it's a baseball field?

MS. KOLLER: I'm not sure what the specifics were.
Perhaps the Budget Director could help on that.

COUNCILMEMBER TAVARES: Okay. I just wanted to point that
out because people seeing it twice going, you know,
what is this?

CHAIR HOKAMA: Yes, very good question. Thank you.

COUNCILMEMBER TAVARES: And since the proviso down there
also has that a lease shall be executed and recorded
or that title shall be acquired by the County,
please note that there is a proviso of that nature
in the budget ordinance. Thank you.

CHAIR HOKAMA: Okay. Thank you. Okay. Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Mr. Chairman, I do want to pass
this out today, so what I'm interested in right now

is if Administration could explain what their
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MR.

CHAIR

terminology is going to be in order to protect us if
something were to happen to this funding. How are
you going to -- how are you going -- what kind of an
agreement are you looking at and how are you going
to word it so that if there is a non-performance for
any reason, that the County's funding is protected?
What are we going to be getting back? Are we going
to be getting our money back? Are we going to be
getting property back? How -- how is this going to
be structured?

HOKAMA: Okay. Thank you. Mr. Inokuma or Budget

Director, if you could respond, please.

COUNCILMEMBER ARAKAWA: And the difference would be if

CHAIR

after we buy the property, after we already purchase
the property and something happens, how would we get
our money back? Before we purchase the property,
obviously we have the money, but after we purchase
the property.

HOKAMA: Okay. Thank you. Mr. Inokuma.

INOKUMA: Yes, Mr. Chair. You know, if and when this

bill passes, we will be working with Maui Coastal
Land Trust on a grant agreement, and those things
will be specified in the grant agreement itself. 1In
the case where -- and the grant agreement is just

promising to provide funds at the time that the
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funds are needed. 1In other words, after a deal has
been struck where both parties mutually agree on a
price, the funds will be released. Up until then
the funds will not be released. So if they fail to
execute the provisions of the agreement, funds will
not be released and will still be retained by the
County. Ownership of land will have to be
negotiated between the County, Maui Coastal Land
Trust, and DLNR, and we're looking at if something
should happen to Maui Coastal Land Trust, the land
will revert to the County.

COUNCILMEMBER ARAKAWA: All of it?

MR. INOKUMA: Yes.

COUNCILMEMBER ARAKAWA: So even the Federal money that's
involved, they won't put in a requirement that they
have -- are protected?

MR. INOKUMA: Well, we don't know yet. That's why we're
going to have to negotiate, but our preference is to
retain possession of the property, if possible.

CHAIR HOKAMA: Okay. Mr. Arakawa, if you please, I think
Mr. Bonar can -- do you have a comment regarding the
Federal funds, Mr. Bonar?

MR. BONAR: As far as the Federal funds go, those will be
funds that are granted to the State. It will be

DLNR's forestry that will be the recipient of those.
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They would then pass them through for this purchase
as the County is being requested to pass funds
through. We would need an agreement with the State
as to what would be the disposition of the land
should there be a time when the Maui Coastal Land
Trust could not handle that. So what I would
envision is a three-way agreement between the
County, DLNR, and the Maui Coastal Land Trust as to
these igsues. We are happy to work with what works

for these two agencies.

COUNCILMEMBER ARAKAWA: Again, Mr. Chairman, all I'm

trying to do is I'm trying to figure out if today we
can come up with some kind of an agreement on how we

would structure this, understanding that there would

also be additional -- there may be additional
donors. You're looking for grants all over the
place. So the two main entities to this point
happen to be -- well, will be DLNR and the County,

but that's not to say that there won't be 20 other
additional grantees or people or, you know, any
number of them that may also have a vested interest
in this because of some kind of a donation to this.
So I'm -- again, I'm trying to understand how our
interest would be protected, and if it's a

proportion -- if it's done proportionately, it may
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be something.

If, as Myles said, we can get the whole
thing, it would be better, but I'm pretty sure that
others may want to have some kind of protection as
well if the agreement does not follow through, and
if we want to preserve this in a way that we're
purchasing and the intent is and for some reason we
inherit the entire project, we also will have to do
additional funding to make sure that we can, you
know, provide for it, the maintenance and whatever
is necessary, the care for the property. So I'm
trying to understand also how are they going to put

in that contingency into this agreement?

CHAIR HOKAMA: Okay, Mr. Bonar, you have comments?

MR. BONAR: Yes. We have a standard procedure for

handling things like this. As most of you probably
know, when we take on a responsibility, when a land
trust takes on a responsibility, they build a
stewardship fund to be able to cover those
responsibilities for the future. Part of our
fund-raising for this project will be this initial,
as it's in your list there, $750,000 that is meant
to be a stewardship endowment and which we will be
working to grow over the years. That will be the

source of ongoing maintenance funding so we don't
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have to be going back every year and saying, oh,
geez, we've got to raise another $70,000 to take
care of the place.

BAgreements between land trusts who hold
property and other conservation organizations or
agencies who might take those properties over always
include the proviso that stewardship funds that are
developed for these properties will transfer with
the property to the agency that ultimately takes
them on in the case where there is a transfer. And
so I would anticipate that we would structure our
arrangement under those guidelines, I mean, assuming
they're all legal and meet the conditions of the
County and the State.

And I should alsco say that the other sources
of funding we're looking to would either flow
through a State agency from other sources or would
come from foundation or private donor sources who
would not have any encumbrance on the property. So
it would be, I mean, equivalent to an unsecured, so
it would not put the County or the State in the
position of having yet other partners in the

ownership category there.

COUNCILMEMBER ARAKAWA: Okay. Let me restate what I think

you said so I'm clear that I'm hearing it right.
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Basically you said that you will create a $750,000
fund that would be transferable to whoever 1is
managing the property if you could not --

MR. BONAR: Correct.

COUNCILMEMBER ARAKAWA: -- carry it out?

MR. BONAR: Correct.

COUNCILMEMBER ARAKAWA: And that all the other funds that
you will be trying to generate will not have any
land attachment requirement if something were to
happen?

MR. BONAR: Correct.

COUNCILMEMBER ARAKAWA: And the $750,000 at this point, as
I heard earlier, is not raised yet. It's something
that you have as a goal.

MR. BONAR: That is correct.

COUNCILMEMBER ARAKAWA: So at this point -- how do I
phrase this nicely? If you don't raise that goal,
what happens? I mean, you know, it's a goal.

MR. BONAR: And we fell apart?

COUNCILMEMBER ARAKAWA: Yeah, we bought the property and
it didn't happen, then what happens? And I'll use
the State land at Makena as a project that, you
know, originally was started that was a real strong
push to try to get it, it took a long time to put

the money together, and it finally came together as
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a package, but it took a long time to raise that
kind of money. $750,000 is a lot to raise from the
general public. So I'm looking at the time period
between the time that it's established and the time
it's purchased.

I guess, Mr. Chairman, if we're willing as a
Council to say if that were to occur, then we would
try and put the funding there to grant and make sure
that everything worked, it's a responsibility that
we would pick up until such time as this endowment
grant, however you want to structure it or title it,
is complete, is this an assumed risk that we would

be willing to look at?

CHAIR HOKAMA: I would say at this time it would be
premature for me to ask you to consider that,
because, for one, we are not able to designate that
type of monies because basically the budget we have
approved is balanced and there is no 750,000 --

COUNCILMEMBER ARAKAWA: It's not -- I'm not --

CHAIR HOKAMA: But again, while I hear your concern,

Mr. Arakawa, I think the biggest advantage of what I
see should something dreadful happen and Maui
Coastal Land Trust doesn't exist is, one, and
hopefully it will work out with the State, the

County will have ownership of 313 acres of land in
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the Waihee area to maintain in open space and for
historic preservation. If anything, that, to me, is
the biggest advantage, that the County will own this

313 acres.

COUNCILMEMBER ARAKAWA: Right, and again, that's why I'm

CHAIR

saying we'd be willing -- from my side I'm willing
to say I would be willing to assume that risk
because we do have the property as collateral.
HOKAMA: And again, if it's not Maui Coastal Land
Trust, you know, we have heard -- and maybe it would
go forward to a different organization or a sister
organization like Trust for Public Lands, and maybe
that group might want to say, well, you know, we
have a little bit more national capability for
fund-raising, so consider us to be a potential
steward if Maui Coastal Land Trust doesn't exist or
what not.

But I would prefer we continue to try to do
it in partnerships, instead of the County will say,
well, we'll always carry the ball, we'll always
carry the ball, because, like anything else, when
people have ownership, you tend to take care of your
asset a lot better. BAs like how people look at
purchasing a home versus renting a home, when you

own your own home, you tend to take care of your
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property a lot better versus a rental or a lease,
you know.

I would hope we don't reach that point,
Mr. Arakawa. If we do, we need -- we'll -- I
believe it's more proper to deal with it at that
point in time, but I'll allow -- if we go forward,
allow these people their opportunity to convince the
general community that it is part of their ownership
to participate, whether it's through contributions

or volunteering time and effort to make this work.

COUNCILMEMBER ARAKAWA: Again, Mr. Chairman, what I'm

saying is a statement, not a question. I am saying
at this point that if there was something that would
occur, I am willing to, as part of what I'm
considering, consider this a risk that I am willing
to look at and willing to assume. From the County
standpoint, I believe the acquisition and having
collateral of the property more than covers the
assumed risk, but it's something that we need to put
out there in public so if something does happen,
they know that we considered it, and that's the

reason that I'm bringing it up.

CHAIR HOKAMA: Thank you.

COUNCILMEMBER ARAKAWA: So earlier when I said what if

there's not enough funding, I want to make sure that
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there's adequate funding for the project. Because
if we're going to purchase this area and they
require $5 million up front, I don't want the trust
to say, well, we can't do it because we don't have
the $5 million in our hand right now. I really do
want this property acguired, and that is the goal of
most of the questions that I'm asking. So from my
position, as soon as you're ready to give your
recommendation, I'm willing to make the motion to
approve it.

CHAIR HOKAMA: Okay. Thank you. Okay, members,

Mr. Carroll, anything before we go to
recommendationsg?

COUNCILMEMBER CARROLL: I'm ready to hear the Chair's
recommendation.

CHAIR HOKAMA: Okay. Thank you. Mr. Kane, any comments
or questions for our people?

COUNCILMEMBER KANE: Just a clarification, Mr. Chairman,
and good morning, you made a request from
Corporation Counsel to respond and they -- they're
going to respond in writing.

CHAIR HOKAMA: That's correct.

COUNCILMEMBER KANE: Does that have a play, as well as it
seemed like there's language that needs to be

written, are those factors in your determination to
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CHAIR

defer this item until the next meeting so we can
have those things presented to us and not, gquite
frankly, move forward with expediency for the sake
of being expedient about it?

HOKAMA: Well, since you're -- I was wanting to let
all the members have their last opportunity for
questions and then I was going to give my
recommendation. So let me move forward and I will

get back to your question, Mr. Kane.

COUNCILMEMBER KANE: Thank you. Ms. Johnson?

COUNCILMEMBER JOHNSON: I just prefer that we move forward

CHAIR

and have that information available to us by the
time this comes to the Council. That would be my
preference, because I don't know what could happen
in the interim to really cause any kind of hardship
and have this kind of opportunity pass us by.

HOKAMA: Okay. Thank you. Mr. Molina?

COUNCILMEMBER MOLINA: Yeah, thank you, Chair. I don't

know how -- as far as time is of the essence with
this, I would just prefer to make sure all the T's
are crossed and the I's are dotted before we make a
decision, although, you know, I am in support of the
project itself, but I want to make sure all the
proper language 1is incorporated with regards to the

agreement, Chair. Thank you.
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CHAIR HOKAMA: Okay. Thank you. Mr. Nishiki?

COUNCILMEMBER NISHIKI: No comment.

CHAIR HOKAMA: Thank you. Ms. Tavares?

COUNCILMEMBER TAVARES: Yeah, Mr. Nighi -- Mr. Chair.

Mr. Nishiki. We were discussing a little bit during
a couple of our breaks in trying to figure out some
provisos to put into the budget ordinance to ensure
that our concerns are addressed, and I'll wait till
your recommendation, because I know you have been
talking with Staff about that very issue, but just
to let, you know, everyone know that we do have
concerns about how the taxpayers' dollars are spent
and that we have certain responsibilities and
through provisos in the budget is how we can sort of
influence what happens in the way the Administration
frames a document for -- for this grant of funds.
Thank you.

CHAIR HOKAMA: Okay. Thank you. Mr. Bonar, any final
comments you wish to share before the Chair moves
forward?

MR. BONAR: Only I guess one thing, which is in good part
respond to Mr. Nishiki's points that he made earlier
and to Mr. Arakawa's. There's no one here more
aware that what I'm doing is sitting here saying

trust me. I mean, that's what all of us are doing,
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saying trust us, you know, we're doing the right
thing. We have made the determination on our board
that we have the capacity to raise the funds that
we've said we would raise to finish the acquisition
and to raise the stewardship funds for this. We
have the plans in place to go forward with that.
You know, I mean, in a great many ways our
reputation lies entirely on making this.

Our organization is developed with people who
I believe to be of the highest caliber, who sign
confidentiality agreements, who sign conflict of
interest agreements, so we do everything we can
within the nonprofit structure to be able to work
ethically, aggressively, and with our fiduciary
responsibility to our organization.

I can't begin to tell you how much I
appreciate what you all do here, and needless to
say, any further information that's needed, the
agreements with the County, agreements that maybe
have to be between the County and the State and the
Land Trust is a top priority. We will provide
information. We will work with all the entities to
provide what you need in as expedient a manner as
possible. My only sort of nagging concern is how

fast it is sometimes to get the State to respond to
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things. Thank you very much for spending your
morning with us here.

CHAIR HOKAMA: Thank you, Mr. Bonar. Yes, Mr. Arakawa.

COUNCILMEMBER ARAKAWA: If I could just make one
concluding comment on this.

CHAIR HOKAMA: Hold on, Mr. Arakawa. Let me just finish
these people and then you will have -- I will give
you your opportunity before my recommendation,
please.

COUNCILMEMBER ARAKAWA: Okay. Thank you.

CHAIR HOKAMA: Thank you. Any closing comments,
Administration, either Mr. Inokuma or Budget
Director Yoshimura?

MR. INOKUMA: Thank you, Mr. Chair, from the
Administration's standpoint, we want to work with
Maui Coastal Land Trust. We want to acquire this
property, and we want to do it before December 31st
before the funds lapse.

CHAIR HOKAMA: Okay. Thank you. Budget Director,
anything?

MS. YOSHIMURA: Not at this time, Mr. Chair.

CHAIR HOKAMA: Okay. Thank you. Okay, Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Mr. Chairman, thank you.

CHAIR HOKAMA: Your opportunity.

COUNCILMEMBER ARAKAWA: In all of the discussion that
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we've had this morning I think it's very obvious
we're working in an area of negotiation. It's not
really firm. We don't really know exactly what the
numbers are, but we are having to negotiate. The
fact that the County is willing and the Council is
willing to back up to $2 million on this project I
think is the leveraging that is really necessary to
make everything work. Without our commitment for
this $2 million, as I understand it, just about
everything is vapors.

So I'm going to ask all of you to support
this, even though all the T's are not crossed and
all the I's are not dotted at this point, because we
know that this is something -- a work in progress.
And at the end of the day when the money is
expended, we will have collateral. We will have
this property, or we will not expend the fund. The
permission to expend the funds is critical to the
negotiations, as I see it.

This piece of property is something that has
been a topic of desirability for many, many, many
decades. It's something that we really need to go
after. The amount of money that we're looking at,
$2 million, is a small amount compared to the

significance of what we are going to be acquiring.
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When we're willing to look at Palauea, just two
lots, we're looking at larger numbers. When we're
looking at a lot of other areas, we're talking
about, you know, a few acres, we're talking about a
lot bigger numbers.

The exposure of the County at $2 million I
believe is very small compared to the potential
returns, and even if, you know, they can come to us
and say, well, we want 25 acres of beach front, we
would have thought, hey, $2 million is a good
bargain. We're actually looking at a huge piece of
property, over 300 acres. That's a bargain no
matter how you look at it.

And again, I'm going to encourage everybody
to please forget about crossing the T's at this
time, forget about dotting the I's. Let's look at
this from where it really sits, and this is the
ability to negotiate knowing that this Council is in
full support of trying to acquire open space long
term, and thank you, Mr. Chairman.

HOKAMA: Thank you, Mr. Arakawa. Members, the
Chair's recommendation to you is while I can
appreciate some of you wishing to expedite this, one
of the reasons the Chair immediately scheduled this

upon receipt from the Council was that Tamara and
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I -- Staff has assisted me in going through our
calendar. The very latest that this Committee could
or the Chair would have asked you as a clock to
ensure that the Council has sufficient time to give
it its proper two readings, the latest that this
Committee could have made a decision was October
29th's meeting, okay.

And so while I hear a request for some
expediency, at this point in time the time does not
warrant that, and that the process and validity of
the process and to have the proper documentation
before you so you know exactly what we are voting on
and approving to Council is for all the public to be
able to see also, and while I have faith in our
Staff and in our Corporation Counsel representative
to have that proper document prior to the meeting, I
think to allow the continued public's
participation -- if they choose to witness and
review those documents, that we have allowed a
sufficient time to take up that concern also.

So I would recommend that, one, we have
already some requests that will be moving forward in
the written form for Corp. Counsel to respond. We
would also send a request to the State Department of

Lands and Natural Resources and their Chairman,
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Mr. Agaran, that if they could respond prior to the
next date of meeting regarding their position on
whether or not they have a concern that if the Land
Trust does not exist or something happens in the
future, that the County will have full title of all
of the property or what would their position be
regarding shared title, that we would have that
present before you. As well as I would like to have
the provisos that Member Tavares brought up, and I
share her concern, we need to get it cleaned up and
have it very clearly understandable to all people
concerned and all parties concerned.

The Chair is going to recommend that we defer
until the October 15th, at which time the Chair will
reschedule and after all the responses given ask for
a final Committee decision, and that would still
allow us by the middle of November -- or prior to
Thanksgiving of November that Council will have the
ability to pass on second and final reading the
final decision, and that will still allow the
Administration at least five weeks to work with the
Land Trust to get the funds encumbered. And knowing
that time frame, members, I think it is a reasonable
recommendation from me to you to defer to the next

meeting.
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COUNCIL MEMBERS: No objections.
CHAIR HOKAMA: Okay. Thank you.
COUNCILMEMBER ARAKAWA: Comment.
CHAIR HOKAMA: Yes, Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Yes, Mr. Chairman, I'd like to ask

first Administration or Dale, in your negotiation
right now when you're talking to the landowner and
you're talking to the Federal government, how
important it is -- is it to have the County $2
million secure in your discussion? If we were to
delay this, what would the cause and effect be on

the negotiations?

MR. BONAR: In a conversation with the owner's

representative yesterday they were -- they were
anxious to see what the outcome of today's hearing
was so that they could pass that information on to
the owner. I mean clearly having the money
committed would be a bonus. Will it poison the

negotiations not to have it, no.

COUNCILMEMBER ARAKAWA: Okay. So the delay would be -- we

could delay it and it wouldn't hurt the -- really

hurt the negotiation process.

MR. BONAR: I don't believe so. It may not move as fast

as if it was already approved. It will be a matter

of timing.
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COUNCILMEMBER ARAKAWA: And the information that we're

looking at to try and obtain by the next meeting,
you know, I'm kind of -- I'm kind of curious as to
whether or not that's even going to be available
even at the next meeting, because until you can
negotiate terms, how are you going to then determine
what those terms are going to be and put it in
writing so we can all see it? Is that something you

think that's going to be doable?

MR. BONAR: If our negotiations aren't completed, I can't

tell you what the terms are going to be. I mean,
to -- what has been specified here to date as
discussing -- the additional information has not

focused on the terms of what our final agreement is.

COUNCILMEMBER ARAKAWA: Right, and --

MR. BONAR: I think it's been on terms of what the

agreement between the County and the Land Trust
would be, which could be developed in the absence of
knowing what our final purchase and sale agreement
is, and we would be happy to have included in that
agreement that there would be a final approval -- or
the right of final refusal by the Council based on
the final purchase and sale agreement that would be
made available along with the appraisal to the

Council before money was granted.
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COUNCILMEMBER ARAKAWA: So, Myles, in what you're hearing

here, by the next meeting can you have this type of
agreement drawn up so we have something concrete to
lock at, or is this something that cannot be done?
From a real world, I mean, I want to know if it's

really doable or not.

MR. INOKUMA: If it's a requirement, we'll just have to

CHAIR

get it done. At this point it's -- I don't know
what kind of stumbling blocks we're going to come up
with, without knowing what the State -- how the
State's going to respond to this.

HOKAMA: I would say gentlemen and ladies, I'm
sorry, members, we would ask for your best efforts
as possible and then give us the status in two

weeks.

MR. INOKUMA: We'll provide you with a draft and we can

make it conditioned upon approval by the board of

DILNR, and I think that's about the best we can do.

COUNCILMEMBER ARAKAWA: Because I do know where your

intent is, Mr. Chairman, but I'm locking at the

practical aspects and the timing. To be able to get
an agreement between the State, the County, and the
organization in some kind of a written form requires
time, and they're going to have to have quite a few

meetings to be able to come to agreements. So I
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CHAIR

don't want to have false expectations, so --

HOKAMA: And I'm sorry if I gave that misassumption
or misunderstanding regarding what I had intended to
get from the State. I think it is perfectly clear
that we put the request forward and tell them of our
intentions, which, in my understanding, is if
something should -- unforeseeable happen to the Land
Trust, that there's a gquestion of who then would
become the steward and the title would go to. The
County's position, we would like to have 100 percent
of the title, as my understanding, okay, as from
what we've been discussing this morning. And at
least we have made it clear to the State that that's
our intentions, and I for one in my opinion as your
Chairman, knowing the financial condition of the
State, would say that they would agree to let the
County maintain the title and stewardship, since we
have more than likely the financial capabilities and

resources to properly maintain that -- those assets.

COUNCILMEMBER ARAKAWA: Again, all I'm trxying to do is be

CHAIR

clear on what we --

HOKAMA : I understand.

COUNCILMEMBER ARAKAWA: -- what we are trying to attain

and make sure that we come to a meeting two weeks

from now that's not all these questions that are
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open because we have expectations that are not
practical. If that is the intent, that the
Administration make their best effort and we would
be satisfied with that, that's fine, then I can
support the deferment, but if we're anticipating
that we're going to have, you know, a contract in
writing with all the bells and whistles in a couple

weeks --

CHAIR HOKAMA: No, you're right.
COUNCILMEMBER ARAKAWA: -- that's not going to happen.

CHAIR HOKAMA: That's not going to happen. You're

correct. You're correct. I believe Mr. Bonar, if
anything, can take back to his negotiations is that
the sense he received from every single member here
this morning has been in support to move this
forward, and again, from questions from yourself
right down the line through to Ms. Tavares, you
folks, I believe, have done your responsibility.
You've asked hard questions that I think the
taxpayers would be happy to know and pleased to know
that you have taken their consideration seriously,
asked the good questions to the Administration as
well as the Land Trust, and that in the end the
final decision, whether or not to spend it, I

believe the decision can be very much supportive of
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our total community.
So, members, again, once again, any

objections to the deferral to the next meeting? The
Chair is -- can assure you that it would be posted
for the 15th. It will be the first item taken up
and we will have -- ask the Administration to be
ready and the Chair will be asking at that meeting
for a final decision on the matter.

COUNCIL MEMBERS: No objections.

CHAIR HOKAMA: Okay. Thank you very much, members. Thank
you very much for being here, Mr. Bonar, and
Administration.

COUNCIL MEMBERS VOICED NO OBJECTIONS (RH, AA, RC, JJ, DK,
MM, WN, CT)

ACTION: DEFER pending further discussion.

BF-3: AVAILABLE APPROPRIATIONS; OPERATING BUDGET;
CAPITAL PROGRAM (MISC.)

CHAIR HOKAMA: Members, we have one more item, it is Item
3. The Chair would recommend a deferral on this
item.

COUNCIL MEMBERS: No objections.

COUNCIL MEMBERS VOICED NO OBJECTIONS (RH, AA, RC, JJ, DK,
MM, WN, CT)

ACTION: DEFER -- No Discussion.
CHAIR HOKAMA: Thank you very much. Seeing that there are

no other items before this Committee's agenda, this

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 10/1/02

N

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

meeting is adjourned. (Gavel) .

ADJOURN: 12:12 p.m.
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